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THANH VIEN BAN KIEM SOAT
MEMBERS OF THE BOARD OF SUPERVISORS
Ban Kiém soat nhiém ky 2021 — 2026 hién gém 03 thanh vién nhw sau:
The Board of supervisors for the 2021 — 2026 term consists of 03 members as follows:
- Ba Mai Thu Ha — Trwdng Ban Kiém soat
Ms. Mai Thu Ha — Head of the Board of supervisors
- Ong Nguyé&n Thanh Nam — Thanh vién Ban Kiém soat
Mr. Nguyen Thanh Nam — Member of the Board of supervisors
- Ong Ta Hoang Linh — Thanh vién Ban Kiém soat
Mr. Ta Hoang Linh — Member of the Board of supervisors

Ban kiém soat Cong ty xin bao cao véi cac Quy vi cd ddng két qua hoat ddng trong nam tai chinh
2025 va ké hoach hoat ddng cho ndm tai chinh 2026 vé&i mét sd ndi dung chinh sau day:

The Board of supervisors of the Company would like to report to the Shareholders the performance
results in FY2025 and the action plans for FY2026 with the following contents:

CAC HOAT BDONG CHINH CUA BAN KIEM SOAT NAM 2025

THE MAIN ACTIVITIES OF THE BOARD OF SUPERVISORS IN FY2025:
Giam sat cac hoat dong clia Hoi ddng Quan tri (HDQT), Téng Giam dbc (TGD) va Ban Diéu hanh
(BPH) theo Luat doanh nghiép, Luat Chirng khoan, Diéu 1&é Cong ty va cac nghi quyét cia Dai
hoi ddng cb déng da théng qua.
Supervised the operations of the Board of Directors (BOD), Chief Executive Officer (CEO) and

the Board of Management (BOM) according to the Law on Enterprises, the Securities Law, the
Company's Charter and the Resolutions which is ratified by the General Meeting of Shareholders.

Tham dw cac cudc hop clia Hoi ddng quan tri vé ké hoach, két qua kinh doanh ctia Coéng ty me
va cac cong ty con trong tap doan CMC va trién khai cac cdng tac theo Nghi quyét Dai hoi ddng
cb dong.

Attended the Board of Directors meetings regarding the plans and business performance of the
Parent Company and its subsidiaries and deployed the responsibilities in accordance with the
Resolution of the General Meeting of Shareholders.

Xem xét, danh gia dinh ky bao cao tinh hinh kinh doanh, bao cdo quan tri, bao céo tai chinh 06
thang va bao cao nam 2025 ciia Cong ty.

Periodically review and evaluate the Company's business performance report, management
report, six-month financial report, and the 2025 annual report

Xem xét, danh gia cac giao dich véi cac bén lién quan thudc thdm quyén cta Hoi déng quan
tri/Dai hodi dong cb déng theo quy dinh

Reviewed and evaluated the Company's related transactions according to the regulations.

Phéi hop l1am viéc véi b phan Kiém toan nédi bd, Quan tri rdi ro va Kiém soat tuan thd dé ra soéat
va danh gia hiéu qua, hiéu luc cia hé thdng kiém soat ndi bo va dwa ra cac kién nghi nham stra



ddi, bd sung va nang cao hé théng kiém soat ndi bd ctia Cong ty.

Coordinated with the internal audit, risk management and Compliance to review and evaluate the
effectiveness of internal control system and produced recommendations to amend, supplement
and enhance the internal control system of the Company.

ll. Két qua hoat ddng cta Ban kiém soat

Results of the Board of supervisors’ activities:

1. Céac phién hop ctia Ban Kiém soat / Board of supervisors’ meetings:

Phién hop SO Iwgng thanh Nbi dung / K&t luan
. vién tham dw ;
Session . ; Contents / Conclusions
Participants

Phién 01 Tham dinh Bao céo tai chinh ban nién 2025 cla
28/11/2025 03/03 Cong ty C6 phan Tap doan Céng nghé CMC
Session 01 Assessment of 2025 Interim Financial Statements
November 28, 2025 of CMC Corporation
Phién 2 Tham dinh B&o céo tai chinh nam 2025 ctia Céng
19/6/2026 03/03 ty C6 phan Tap doan Céng nghé CMC
Session 02 Assessment 2025 Financial Statements of CMC
June 6, 2026 Corporation

Ngoai ra, Ban Kiém soat tham dw va tham gia thdo luan truc tiép tai 04 cudc hop ctia Hoi ddng
quan tri trong nam 2025 vé danh gia két qua hoat déng san xuét kinh doanh, két qua hoat dong
HDQT va ké hoach cho cac quy tiép theo.

In addition, the Board of supervisors attended 04 meetings of the Board of Directors, discussed
and evaluated the quarterly business results, investment activities results and business plan for

following quarters.

Phishinop Tl NGi dung / K&t luan
Session vien .th.am dv Contents / Conclusions
Participants
HDQT da théng qua:
The BOD approved of the following matters:
- B&o céo két qua kinh doanh Quy 4/2024 va ca nam 2024; Bao
cdo tai chinh hop nhét, Bao céo tai chinh riéng Quy 4/2024 cla
o CTCP Tap doan Céng nghé CMC;
Phién 1 The Q4/2024 and FY2024 business performance report; the
05/05/2025 03/03 Consolidated Financial Statements and Separate Financial
slessg;n ;025 Statements of Q4/2024 of CMC Corporation;
ay oo, - B4o céo hoat dong ciia HDQT Quy 4/2024:
The BOD’ activity report for Q4/2024;
- K& hoach kinh doanh nam 2025 ctia CTCP Tap doan Céng
nghé CMC.
The business plan for 2025 CMC Corporation.




HDQT da théng qua:

The BOD approved of the following matters:

- Béo céo két qua san xuét, kinh doanh Quy 1/2025; Bao c&o tai
chinh hop nhét, Bao céo tai chinh riéng Quy 1/2025 ctia CTCP
Tap doan Cong nghé CMC;

Phien 2 The Q1/2025 production and business performance report; the
15/8/2025 . . .
Session 02 03/03 Q1/2025 Consolidated Financial Sta.tements and Separate
August 15 Financial Statements of CMC Corporation;
2025 ’ - Bao cao hoat dong ctia HDQT cdng ty Quy 1/2025;
The BOD’ activity report for the Q1/2025;
- K& hoach kinh doanh Quy 2/2025 ctia CTCP Tap doan Céng
nghé CMC.
The business plan for the second quarter of 2025 of CMC
Corporation.
HDQT da théng qua:
The BOD approved the following matters:
- Béo céo két qua san xuét, kinh doanh Quy 2/2025; B&o céo tai
chinh hop nhét, Bao céo tai chinh riéng Quy 2/2025 ctia CTCP
Phién 3 Tép doan Céng nghé CMC;
05/11/2025 The Q2/2025 production and business performance report; the
Session 3 03/03 Q2/2025 Consolidated Financial Statements and Separate
November 05, Financial Statements of CMC Corporation
2025 - Bao cao hoat dong cia HPQT cong ty Quy 2/2025;
The BOD’ report on its activities for Q2/2025;
- K& hoach kinh doanh Quy 3/2025 ctia CTCP Tap doan Céng
nghé CMC.
The business plan for Q3/2025 of CMC Corporation.
HDBQT da théng qua:
The BOD approved the following matters:
- Béo céo két qua san xuét, kinh doanh Quy 3/2025; B&o céo tai
chinh hop nhét, Bao céo tai chinh riéng Quy 3/2025 ctia CTCP
Phién 4 Tap doan Cong nghé CMC;
10/2/2026 The Q3/2025 production and business performance report; the
Session 4 03/03 Q3/2025 Consolidated Financial Statements and Separate
February 10, Financial Statements of CMC Corporation;
2026 - Bao cao hoat dong cia HDQT cong ty Quy 3/2025;

The BOD’ report on its activities for Q3/2025;

- K& hoach kinh doanh Quy 4/2025 ctia CTCP Tap doan Céng
nghé CMC.
The business plan for Q4/2025 of CMC Corporation.




2. K&t qua giam sat hoat déng cta Héi dong quan tri, Ban diéu hanh

Results of supervising the operation of the BOD and BOM

Qua cdng tac giam sat, BKS danh gia HDQT, BDH Céng ty da thwc hién dung chirc nang,
nhiém vu trong viéc quan ly, diéu hanh cac hoat déng san xuét kinh doanh cia Tap doan
trong nd&m tai chinh 2025, thyc hién nghiém tic cac Nghi quyét clia Pai hoi déng cb dong,
tuan tha theo Diéu I& Cong ty va cac quy dinh phap luat.

Through supervision, the BOS has assessed that the Board of Directors and Board of
Management have properly fulfilled their functions and duties in managing and operating the
Company’s operations in 2025 as well as sincerely implemented the Resolutions of General
Meeting of Shareholders, strictly complied with the Company’s Charter and applicable laws.

HDQT da thwc hién tbt vai trd hoach dinh chién lwoc, chinh sach; giam sat moi hoat dong
kinh doanh, giam sat quan ly tai chinh, quan ly rti ro ciia Cong ty, ddm bao s trung thuc,
minh bach ctia Bao cdo tai chinh.

The BOD has effectively fulfilled their role in strategic and policy planning; overseeing all

business activities, monitoring financial management, and risk management of the Company,
ensuring the integrity and transparency of the financial statements.

3. Két qua phéi hop hoat déng cta BKS va HPQT, BBH
Results of the co-operation of the BOS and the BOD, BOM

BKS dwoc nhan day dd théng tin, bao céo theo quy dinh tr BDH, HDQT.

The Board of Supervisors received proper information and reports from the BOM, BOD, in
accordance with Company’s internal regulations.

BKS tham dy va tham gia thao luan tai cac cudc hop thuwdng ky cia BBDH, HDQT trong nam
2025.

The BOS attended and discussed at the meetings of the BOM, BOD in 2025.

BKS va HPQT, BPH thwéong xuyén trao dbi théng tin can thiét dé& Ban Kiém soat thuyc hién
nhiém vu giam sat ctia minh.

The BOS and the BOD, BOM regularly exchanged necessary information for the Board of
supervisors to perform its supervisory duties.

4. Két qua giam sat cac giao dich vé&i ngwdi c6 lién quan

Results of supervision on related-party transactions:

Trong ndm 2025, cac giao dich v&i ngudi cé lién quan phat sinh chd yéu 1a cac hoat ddng mua ban
dich vu ndi b gitra Cong ty v&i cac cong ty thanh vién, véi gia tri nhw sau.

In 2025, the related-party transactions arose mainly from internal services purchase and sale
activities between the Company and its subsidiaries, with the following values:



Giao dich / Transactions

Gia tri / Value
(VND)

Cung cép dich vu / Provide services

216.388.028.882

Mua hang héa, dich vu / Goods and services purchase

119.712.525.855

Nhan dat coc / Deposits received 1.064.363.415
Nhan chuyén nhuong cb phan / Receive of shares transfer 106.219.270.000
Gop vbn / Capital contribution 30.000.000.000

Cd ttre, loi nhuan dwoc chia / Dividends received

280.888.781.500

Cho vay / Loans

33.700.000.000

Thu hdi cac khoan cho vay / Recovery of loans

35.000.000.000

L&i cho vay / Loans interest receivable

1.948.211.085

Nhan gbc vay / Borrowing received

191.000.000.000

Tra no gbc vay / Borrowing repayment

147.723.200.000

Lai vay phai trd / Loans interest payable

10.025.144.243

Bu trtr cbng no' / Debt offsetting

81.000.000.000

Tai tro hoat dong / Operational funding

20.170.166.180

Ban Kiém soat khong ghi nhan bat cir d4u hiéu bat thwérng ndo vé giao dich véi bén lién quan.

The Board of supervisors did not identify any unusual signs in these transactions with related parties.

. Két qua giam sat Bao céo tai chinh

Results of supervision on Financial statements

Ban Kiém soat da thwc hién thdm dinh Bao cdo tai chinh nam 2025 ctia Cong ty véi két qua cu thé
nhuv sau:

The Board of Supervisors has assessed the Company’s 2025 financial statements with the specific
results as follows:

% Mot sé chi tiéu tai chinh hop nhat co ban / Main consolidated financial indicators:

Nam nay Nam trwéc

Chi tiéu/ Indicators Current year (VND) Previous year (VND)

Doanh thu thuan

9.560.786.161.248 8.202.642.306.320
Net revenue
Loi nhuan sau thue 516.833.323.173 427.084.691.847
Profit after tax
Tong tai san 10.451.930.540.151 7.677.054.951.711

Total assets




72
0‘0

von Chu, S0 hu’u 4.087.375.781.840 3.677.515.665.164
Owners’ equity

Ty suat !Q’I nhugn trén doanh thu 5.4% 5.2%
Net profit margin

Ty suét lgi nhuan trén tai san . .
Return on assets (ROA) 4,.9% 5.6%
Ty suét lgi nhuan trén vdn chd . .
Return on equity (ROE) 12,6% 11.6%

Bao cao tai chinh nam 2025 da dwoc lap, trinh bay trung thwc va hop ly, trén cac khia canh trong
yéu, tinh hinh tai chinh, két qua hoat déng kinh doanh ctia Tap doan, phu hop véi cac chuan muc
ké toan, ché do ké toan Viét Nam va cac quy dinh hién hanh.

The 2025 financial statements have been prepared and presented in a true and fair view, in all
material respects, of the financial position and results of operations of the Company in accordance
with Vietnamese Accounting Standards, the Viethamese Accounting System for enterprises and the
relevant statutory requirements.

Trong nam tai chinh 2025, Tap doan ap dung nhat quan cac chinh sach ké toan, cac nguyén tac
wée tinh ké toan.

In the fiscal year 2025, the Company has adopted consistently accounting policies and accounting
estimate principles.

DPanh gia veé tinh hinh tai chinh ctua Céng ty / Evaluation of the Company’s Financial Situation:

Trong nam 2025, Tap doan ghi nhan mirc ting trwdng tét vé doanh thu véi doanh thu thuan hop
nhéat dat 9.561 ty dong, tang 17% so v&i cung ky nam truwéc, twong ng 97% ké& hoach nam. Lo
nhuan trwdc thué tiép tuc tang trwdng tich cuwe, dat 612 ty déng, tdng 22% so vé&i cung ky va vuwot
11% so v&i ké hoach dé ra.

In 2025, the Group recorded a good revenue growth, with consolidated net revenue reaching VND
9,561 billion, up 17% year-on-year, equivalent to 97% of the annual target. Pre-tax profit also saw
positive growth, reaching VND 612 billion, representing a 22% increase compared to the same
period last year and exceeding the annual target by 11%.

. Panh gia hé théng kiém soat nodi bé va quan ly rai ro

Assessment of the internal control and risk management systems

BKS ghi nhan trong nam 2025 Tap doan tiép tuc kién toan mé hinh t& chirc va bd may nhan suw
nhdm nang cao hiéu qua quan tri va cai thién hiéu suét lao ddng clia Cong ty. Cong ty da ban hanh
va thue hién nghiém tic cac quy trinh kiém soat ndi bd va quan Iy rdi ro theo cac quy dinh phap luat
va théng 1& qubc té. Hé thdng cac van ban ndi bd nhw quy ché, quy trinh, quy dinh cia Tap doan
dwoc cap nhat phu hop véi hoat ddng san xuét kinh doanh clia Tap doan.

The BOS noted that in 2025, the Group continued to improve personel structure to enhance its
corporate governance efficiency and labor productivity. The Company has issued and strictly
implemented internal control and risk management processes in accordance with legal regulations
and international practices. The Company’s procedures and regulations have been updated in line
with the Company’s business activities.



V.

VI.

Churc nang Kiém toan ndi bd, Quan tri rdi ro va Kiém soat tuan thi dang hoat déng hiéu qua, déng
gop tich cwc vao viéc cai thién hé théng kiém soat nodi b va quan ly rdi ro. B6 may Kiém toan noi
bd da dwoc kién toan, dd nguodn lwc dé thuwc hién nhiém vu dwoc giao.

The Internal Audit, Risk Management and Compliance function has been operating effectively,
actively contributing to the improvement of the internal control and risk management systems. The
Internal Audit function has been fulfilled, with sufficient resources to perform assigned tasks.

. Thu lao, chi phi hoat déng ctia Ban Kiém soat / Remuneration and expenses of the Board of

supervisors
Trong nam 2025, Ban Kiém soat dwoc chi trd thu lao theo dung k& hoach duwoc Dai hoi ddng C6
dong thdng qua nhw sau:

In 2025, the BOS has been paid in line with the plan approved by the General Meeting of
Shareholders as follows:

STT Ho Tén Chuirc danh Thu lao (*)

No Full Name Position Remuneration (VND)
1 Mai Thu Ha l:;‘;‘znoﬂ ggss 158.348.110
2 | Nguydn Thanh Nam LE:E;";? Bng 133.435.138
3 Ta Hoang Linh LE:E;";? Bng 133.435.138

(*) Bao gém thu lao, tién thuéng thuc hién theo Nghj quyét DHPCP thuong nién 2025.
(*) Including remuneration and bonuses implemented in accordance with the Resolution of
the 2025 Annual GMS.

Lwa chon céng ty kiém toan Bao cao tai chinh, Bao cao tién do str dung vén thu dworc tir dot
phat hanh c6 phiéu riéng lé cho nha dau tw chién lwoc

Choosing Audit firm for the company financial statements, Statements of using capital
obtained from the individual stock offering to strategic investors

Theo két qua lwa chon cong ty kiém toan doc 1ap véi hinh thirc ddu thdu ndm 2023, Cong ty
TNHH Ernst & Young VN (EY Viét Nam) tiép tuc la cong ty soat xét B4o céo tai chinh ban nién
va kiém toan Bao céo tai chinh cia CMC va cong ty thanh vién cho giai doan nam tai chinh
2023-2025.

According to the results of the selection of an independent audit firm with open bidding in 2023,
Ernst & Young VN Co., Ltd. (EY Vietnam) continued to be the independent auditor to review the
semi-annual financial statements and audit the annual financial statements of CMC Corporation
and its subsidiaries in fiscal year from 2023-2025.

Ké hoach hoat dong ndm 2026 cGia Ban kiém soat

Action plan of the Board of supervisors in 2025



Giam sat HDQT, BPH va TGP trong viéc trién khai cac Nghi quyét cta Dai hdi déng cb déng
thwong nién nam 2026.

Supervise the BOD, the BOM and CEO in implementing the Resolutions of the 2026 Annual
General Meeting of Shareholders.

Tham dinh bao cdo tai chinh, bdo cdo tinh hinh hoat déng san xuét kinh doanh ctia Cong ty.
Review financial statements, business performance reports of the Company.

Giam sat cac giao dich gitra Cong ty, cdng ty con, cong ty do Céng ty ndm quyén kiém soat trén
50% vén diéu lé véi thanh vién HDQT, TGD, nguoi diéu hanh khac clia Cong ty va nhixng nguoi
c6 lién quan cla dbi twong do; giao dich gitra Cong ty v&i cong ty trong d6 thanh vién HPQT,
TGD (Giam dbc), ngwdi diéu hanh khac ctia Cong ty la thanh vién sang lap hodc la ngudi quan
ly doanh nghiép trong thei gian 03 ndm gan nhéat truéc thdi diém giao dich.

Supervise transactions between the Company, its subsidiaries, companies that the Company
holds over 50% of charter capital and members of the BOD, CEO and other executives of the
Company and its related persons; transaction between the Company and companies in which a
member of the BOD, CEO (Director) or other executives of the Company who is a founding
member or a manager of the such company in the last 3 years before the transaction time.

Tiép tuc ra soat, kiém tra va danh gia tinh hiéu qua cta hé thdng kiém soat ndi bd cla cong ty.
Continue to review, inspect and evaluate the effectiveness of the Company's internal control
system.

Tang cwdng phdi hop gitka Ban Kiém soat va Ban kiém toan ndi bd, QTRR&KSTT dé phat hién,
danh gia rdi ro va giam sat xt ly rdi ro.

Strengthen co-operation between the Board of supervisors and the internal audit department and
the risk management and quality assurance Deparment to detect, assess risks, and monitor risk
handling.

Phdi hop, trao dbi théng tin chét ché véi don vi kiém toan doc 1ap trong qué trinh kiém toan
Coordinate and exchange information closely with independent auditors during the audit process.

Tran trong.
Best regards.

Noi nhan: TM. BAN KIEM SOAT
Recipients: O/B BOARD OF SUPERVISORS
- Nhw trén/ As mentioned above TRUONG BAN / HEAD OF THE BOS

- Lwu VP.HDPQT/ BOD Office

Mai Thu Ha
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